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The Eczema ChallengeThe 

Problem

Individuals coping with eczema face both physical 
discomfort and the emotional burden of stigma 
and insecurity from visible skin conditions.


Stigma and insecurity worsen the challenges of 
visible skin conditions, impacting patients' well-
being and leading to social struggles beyond 
eczema's physical effects.
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CURAThe 

Solution

CURA empowers eczema sufferers by tracking 
symptoms, triggers, and routines, offering 
personalized care plans and insights for better 
symptom management.

It also improves communication with healthcare 
providers, ensuring effective treatment, while also 
fostering a supportive community for users.
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Phase One
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Problem 

Identification
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Meet Zoe

"I want to take control of my eczema, not just cope with it. 
Tracking helps me see the bigger picture and makes me 

feel empowered in my journey"“
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The Excel Expedition

2 Unorganized tracking: Tracking is done randomly whenever she feels like it

1 Use of Excel sheets: Tracking different elements with the hope to uncover trends & patterns
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 Lost in Translation at the Doctor's Office

1 Unnecessary Tracking Elements: Tracking elements that do not serve the doctor to provide a better diagnostic and 
insights into the cause of symptoms
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Eczema's Hidden Cost: Isolation and Stress

2 Stigma and Lack of Support: The surrounding environment doesn’t necessarily speak the “same language” and 
undermines the severity of the condition

1 Further Financial Strain: The trial and error process is costly
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Research 

Goals
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Understanding Daily Battles
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Understanding Daily Battles

Identifying Gaps in Care
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Understanding Daily Battles

Identifying Gaps in Care

Bridging Communication
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Understanding Daily Battles

Identifying Gaps in Care

Bridging Communication

Empowerment Through Tracking
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Research 

Question

RQ 1: What are the current practices and routines that individuals 
with eczema employ in their daily lives to track symptoms, and 
what challenges do they encounter in the process?

RQ 2: What motivations and background considerations drive 
individuals with eczema to engage in tracking processes related 
to their symptoms, triggers, and treatment adherence and 
effectiveness?

RQ 3: What specific expectations do doctors and patients have 
regarding symptom-reporting sessions during clinical visits?
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Digital Ethnography

Reviewed 
in addition to blogs

70 reddit threads, 

Existing Solution

Analyzed 3 competitors

Heuristic Analysis

Conducted Heuristic 
Evaluation using Nielsen’s 
10 heuristics  

Expert Interviews

Interviewed a 
 and Dermatologist Subject 

Matter Experts
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Competitive Analysis

The lack of integration with wearables 
as a common weakness was identified. 
CURA will bridge this gap with full 
compatibility across wearable devices.

1

2



Competitive Analysis

1

While some apps lack community 
support features, Cura is building a 
robust platform for community 
interaction.

2
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Design

Guidelines
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The system should enable tracking of related information
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The system should enable tracking of related information

The system should provide insights into inter-element 
interactions
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The system should enable tracking of related information

The system should provide insights into inter-element 
interactions

The system  should include a communication space .
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The system should enable tracking of related information

The system should provide insights into inter-element 
interactions

The system  should include a communication space 

The system should generate a synthesized report
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Medium Fidelity 

Designs
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Symptom Logging

Users can tap different body parts 
on the screen to log symptoms in 
specific areas.

Ability to track various aspects of their 
health and daily habits which include 
Symptom, Sleep,  Medication, Triggers, 
and Food .

1

2
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View Insights 

Photo Journal provides a streamlined 
way to visually document the eczema 
symptoms over time.

Users can customize and explore how 
different elements interact with eczema 
symptoms for detailed analysis.

1

2
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Care Plan

The Care Plan is a comprehensive 
feature designed to support users in 
managing their eczema by providing 
a personalized and structured 
approach to their daily routines and 
treatments.

1
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Community 

The Community feature in the app 
provides a space for users to connect, 
share experiences, and seek support 
from others dealing with eczema.

1
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Expert 

Feedback One
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Age and Affected Areas


The expert highlighted 
the significant role played 
by age when it comes to 
eczema variations and 

affected areas.
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Age and Affected Areas


The expert highlighted 
the significant role played 
by age when it comes to 
eczema variations and 

affected areas.

Family History



Family history plays a 
crucial role in managing 

eczema, with a focus on five 
key factors: asthma, 

allergies, rhinitis, eczema, 
and dry skin.
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Age and Affected Areas


The expert highlighted 
the significant role played 
by age when it comes to 
eczema variations and 

affected areas.

Family History



Family history plays a 
crucial role in managing 

eczema, with a focus on five 
key factors: asthma, 

allergies, rhinitis, eczema, 
and dry skin.

 Stress & Menstrual Cycle 

The expert highlighted 
stress and the menstrual 

cycle as significant triggers 
for eczema symptoms in 

female patients.
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Age and Affected Areas


The expert highlighted 
the significant role played 
by age when it comes to 
eczema variations and 

affected areas.

Family History



Family history plays a 
crucial role in managing 

eczema, with a focus on five 
key factors: asthma, 

allergies, rhinitis, eczema, 
and dry skin.

 Stress & Menstrual Cycle 

The expert highlighted 
stress and the menstrual 

cycle as significant 
triggers for eczema 
symptoms in female 

patients.

Alert System

To enhance proactive 
healthcare management, 
the expert suggested the 

implementation of an alert 
system.
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Revised Design Guidelines

Based on the expert’s feedback, I wrote a revised 
set of design guidelines that was incorporate into 
our prototype.
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Phase Two
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How might we  with eczema to 
improve their  and 

?

empower individuals
condition’s daily management

healthcare communication

How Might We Statement
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Introducing

CURA

CURA / Comprehensive Health Tracking for Eczema Management/ Winter 2024 27



Pivotal Point #1: Inefficient Self-Monitoring

Comprehensive Tracking & Personalized 
Care Plan

1
Comprehensive Tracking: Effortlessly log symptoms, triggers, daily 
routine and more with just a few taps.

2
Personalized Care Plan: Receive a customized care plan that adapts 
to your unique needs and patterns.
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Pivotal Point #2: Lack of Insightful Communication

Personalized Insights

1
Actionable Insights: Discover patterns and triggers with CURA's intelligent 
analysis.

2
Proactive Alerts: Receive timely alerts to consult a healthcare professional 
if your condition worsens, despite good medication adherence.

3
Easy Report Sharing: Share comprehensive and easy-to-understand reports 
with your doctor.
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Pivotal Point #3: Isolating Experience

Building Community & Support

1
Engaged Community: Join a supportive network where you can share 
experiences, seek advice, and feel understood by others who truly get it.
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Iteration 

One
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Improved Onboarding

We have expanded our tracking 
system to include stress indicators 
and, for female users, the ability to 
track menstrual cycles.

The app's onboarding now includes 
age, family history, and gender to 
personalize the user experience based 
on dermatologist recommendations.

1

2
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Photo Journal

To support proactive health 
management, our system now 
includes an alert mechanism utilizing 
push notifications.

Acknowledging the importance of visual 
tracking, we have incorporated a photo 
journal feature into the system.

1

2
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Heuristic  

Evaluation
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Heuristic Evaluation

Heuristic evaluation was conducted after 
the first iteration to assess usability while 
addressing ethical concerns, as direct 
engagement with eczema patients was 
challenging.
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Iteration 

Two
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Improved Tracking

Before After

Simplified the symptom severity rating 
from complex sliders with qualitative 
descriptors to a straightforward 
numerical scale.

1

2
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Improved Tracking

Before After

We have expanded our tracking 
system to include stress indicators 
and, for female users, the ability to 
track menstrual cycles.

1

2
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Improved Tracking

Before After

We have expanded our tracking 
system to include stress indicators 
and, for female users, the ability to 
track menstrual cycles.

1

2
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Expert 

Feedback Two
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Inclusive Body Type Representation
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Inclusive Body Type Representation

Balance Personalization with Clinical Guidelines
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Inclusive Body Type Representation

Balance Personalization with Clinical Guidelines

Created by Edward Estelo
from Noun Project

Consultation with More Doctors
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Inclusive Body Type Representation

Balance Personalization with Clinical Guidelines

Created by Edward Estelo
from Noun Project

Consultation with More Doctors

Purpose-Driven Data Tracking

CURA / Comprehensive Health Tracking for Eczema Management/ Winter 2024 40



Business

Strategy 
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Financial Projections

The financial projections and cost structure 
outlined in the following table are based on 
carefully considered assumptions and 
projected market conditions.

Table 1 : Financial Projections for 10 year
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Revenue Streams

Our revenue strategy for the "Cura" app 
leverages multiple streams to capitalize on 
the platform's unique value proposition. 
Here's an overview of the approach�

� Freemium mode�
� Partnership revenu�
� Advertising incom�
� Data service�
� Doctor/Hospital subscriptions

Table 2 :  Projected Revenue Streams and Total Revenue Generated in 10 years
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Revenue Streams

Our revenue strategy for the "Cura" app 
leverages multiple streams to capitalize on 
the platform's unique value proposition. 
Here's an overview of the approach�

� Freemium mode�
� Partnership revenu�
� Advertising incom�
� Data service�
� Doctor/Hospital subscriptions

Table 2 :  Projected Revenue Streams and Total Revenue Generated in 10 years
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Conclusion & future 
work
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Direct Testing and Professional Validation

The next steps will focus on validating the app through 
direct testing with eczema patients and healthcare 
professionals. 



By involving real users and clinical experts in the 
testing process, we aim to ensure that the app meets 
both user needs and professional healthcare 
standards.



This approach will refine the app’s functionality, 
improve its credibility in clinical settings, and ultimately 
enhance its effectiveness in managing eczema.

Enhanced Personalization

In addition to user and professional testing, we plan to 
further personalize the app by incorporating more diverse 
data points, such as environmental factors and lifestyle 
habits, to improve the accuracy of symptom tracking and 
treatment recommendations.



This enhanced personalization will provide users with a more 
tailored experience and help healthcare providers make 
more informed decisions based on comprehensive data.
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